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“Ours is not an 
industry that 
respects tradition; 
it only respects 
innovation.”
Satya Nadella
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• Basic qualities are fixed traits
• Intelligence and talent are static
• They spend their time documenting their 

intelligence or talent instead of developing them.
• Believe that talent alone creates success—without 

effort

• Basic abilities can be developed through 
dedication and hard work

• Brains and talent are just the starting point
• Creates a love of learning and a resilience that is 

essential for great accomplishment.
• Virtually all great people have had these qualities.

Growth mindset drives motivation, productivity, creativity and innovation and it 
enhances relationships by being naturally open and collaborative. 

Fixed Growth
Where Am I? https://www.youtube.com/watch?v=fLqzYDZAqCI



Invested yearly in research and development



Optimistic and inclusive

Grounded in trust Executed at scale

Bold regardless of size



To empower every person and every organization
on the planet to achieve more



B O L D  I N N O V AT I O N

Annual Think Week

Project Natick’s goal is to manufacture and operate 
environmentally sustainable, prepackaged datacenter units 
that can be ordered to size, rapidly deployed, and left to 
operate lights out on the seafloor for years



Datacenter is about 40’ long and 12’ wide, 
about the size of a shipping container

12 racks of 864 standard Microsoft datacenter servers 
with FPGA acceleration and 27.6 petabytes of disk

100% locally-produced, renewable electricity 
from solar, off-shore, tide, and wave energy

It took less than 90 days to deploy 
from factory ship to operation

They expect it to run for 5 years

C U R R E N T  S TAT U S



O P T I M I S T I C  A N D  
I N C L U S I V E  I N N O VAT I O N

Hackathon - Microsoft Ability Summit 2015



“We’re not trying to design for all of us, 
we’re trying to design for each of us.”
Bryce Johnson
Senior Inclusivity Designer, Xbox  



“Microsoft has created the 
most accessible gaming 
controller ever made”

T R U S T  I N N O VAT I O N



Time  | Attention  | Personal Info  | Privacy

I N N O V AT I O N S  A R E  B U I L T  O N  T R U S T



AI + Machine learning
Integrated into third-party software

I N N E R E Y E  T E C H N O L O G Y



Grounded in Trust



AI for Good



The pathway to new technologies 
requires a parallel investment in 
skills development – making sure 
people have the requisite skills to 
participate in an increasingly 
digital society

Satya Nadella, CEO
Hit Refresh, 2017





AI School - https://aischool.microsoft.com/en-us/home

IoT School - https://iotschool.microsoft.com/en-us/home

Get Industry Ready (free auditing) – http://edx.org

Microsoft Learn (free) https://docs.microsoft.com/en-us/learn/

LinkedIn Learning https://www.linkedin.com/learning

Pluralsight - https://www.pluralsight.com/

Coursera – https://www.coursera.org



Smart Capital
Investing in Ottawa’s Tomorrow
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