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Building an Outward-Looking 
Entrepreneurial Mindset 

at Queen’s University 

“Realm of the possible”

Inspiration and best practices

Networks and opportunities 

Immersion + professional/ 
personal growth 

Help along the way 
and making a difference

Institutional culture change



What we do



Introductory 
3500+

Moderate 
1200

Intensive 
150

Developing an Entrepreneurial Mindset

Curricular Journeys

Courses 
(e.g, Engineering, 

Business,  
HealthSci, Arts)

Certificate in 
Innovation,  

Entrepreneurship  
and Creativity, 

International Innovation 
Term

Master’s of Management 
of Innovation  

and Entrepreneurship

Workshops 
(Student-led, DDQIC, 

OPI, Smith)

Programs - DDQIC 
Summer Initiative, 

The Foundry, 
QyourVentre, 

GrindspaceXL 

Field Trips, Internships 
(e.g., Entrepreneurial 

 Internship Year, 
 and  

Exchanges 
(e.g.,  India)

Experiential Journeys

DDQIC = Dunin-Deshpande Queen’s Innovation Centre 
OPI = Office of Partnerships and Innovation, VP Research  
Smith = Smith School of Business

2017-2018 
Numbers of students 
reached





Where do founders 

come from? 
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All disciplines, all levels 

Pan university  











Patents: Terminal point, or starting point?  



Innovation and commercial impact journey

Image credit: Honeywell, Shell

Innovation 

distinctive idea

of value

put to practice



Innovation and commercial impact journey

Image credits: LANXESS

Innovation 

distinctive idea

of value
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What is the goal…? 

Bench

Pilot

Demo

Sell?

License? Production 


 facility?









DDQIC Programs Overview  
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Metrics Overview 2017-18 

9	$215K	 $226K	 $538K	 $165K	

# of  
Students 

Funding  
Source  
Breakdown		

3515 

Student	participation	by	intensity	of	DDQIC	program	and	academic	major	

1167 

151 18 

Pan-University 

2017-2018



Burnside	

Mitchell	

Other	Philanthropic	

Dunin-Deshpande	

OCE	Grant	(CLA)	

Queen’s	Internal		
Dev.	Grant	

Ext.	Course	Dev.	Grants	

Federal	Gov’t	(CAIP)	

Queen’s	Operating	Funds	

SWEP	(non	curricular)	

Pending	 Career	Readiness	Grant		
&	Skills	Catalyst	

Philanthropic	

None	

External		
Partnerships	
		Launch	Lab	
				InnovationXL/GrindspaceXL	202		
						SHAD	45	
									Next	36	4	
													Loyalist	College	88	
															SLC		
																	Mayor’s	Inno.	Challenge	8		
																			DeshINet	
																					Futurpreneur	
																			

		
	
	
	

Global	Initiatives	
Global	Network	46	-	

DCSI	Development	Dialogue	Conf.	8					-																
Deshpande	Fellowship	1					-	

	

INSPIRE & 
INCITE 
CURIOSITY 

IDENTIFY 
PASSIONS &  
EXPERIENCE 
ENTREPRENEURSHIP 

VENTURE IDEATION 
& IMPLEMENTATION 

GROW VENTURES 
															QICSI	Accelerator	
								QYourVenture 					QICSI/Foundry

		

Regional	Pitch	Competition	
Students’		
Idea	

Queen’s	IP	

Competitive	Applications			
Regional	Pitch	 QICSI	

Sponsored	Conferences		
	&	Events	1500	

Student	Clubs	
Enactus	
QU	Hult	Prize	Team	4	
Innovate	Queen’s	
EWB	
	

Hackathons	
Qhacks	500	

Curriculum	Support	
ECEi	200	
MMIE	65	
ENIN	(Dan	Scl.	Drama	Music)1100	
CHEE	310	130	
BISC	Innovation	Term	15	
Smith	CSI		
Smith	UG	E-ship	250	
Smith	Centre	for	Bus.	Venturing	
Smith	Dare	2	Dream	
VPRI	OPI		
MECH393/OT827	
Cansbridge	

SparQ	Studios		
Membership	7	

Regional	Outreach	
QSEA	22	
Gan.	Secondary	School		30		
Frontenac	Secondary	30		
Start-Up@Sydenham	PS	60	
Innov8	Centre	(indig.	acc.)	

Workshops	
	

57 44 

~200 175 

144 

Funding	Source
		

QBLC	

Regional / Pan-University Funnel



The PhD-Community 
Initiative

IDEATION/CONCEPT TO MARKET ENTRY GROWTH/
ACCELERATION

STUDENT STARTUPS

IP LICENSING/ 
PARTNERSHIPS

COMMUNITY STARTUPS

MENTORSHIP/ADVISORY
PROGRAMS

INCUBATOR
& ACCELERATOR 

PROGRAMS

FACILITIES/SPACE/LAB/
TECHNICAL EXPERTS

EVENTS/EDUCATION

SOCIAL INNOVATION,
CORPORATE 
INNOVATION

CAPITAL/FUNDING

* Not an exhaustive list of programs or support provided by Queen’s





Realm of the Possible:

Boston Ecosystem Fieldtrips 


+  
Cansbridge Fellowships (Palo Alto/SF)



Center for 

Social Innovation Student international experience



Center for 

Social Innovation 

Program leaders and  
faculty international 
experience



International Innovation Term (i2TRM)



Global Network - innovation hubs

Hong Kong

Shanghai

Beijing

Map source: robertorocha.info/a-look-at-canadas-international-trade-through-maps-and-charts/

Canada export markets



Global Network - innovation hubs

+ collaborations 

Hong Kong

Shanghai

Beijing

Center for 

Social Innovation 

Canada export markets







Help on the journey

Image credit: Deshpande Foundation,

Deshpande Innovation Network

(DeshINet)




