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One of Canada’s longstanding
universities
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Queen’s University @
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UNIVERSITY

One of Canada’s longstanding
universities

Comprehensive university - medical/doctoral/law/
engineering/business/education/arts&science




Building an Outward-Looking
Entrepreneurial Mindset
at Queen’s University

“Realm of the possible”

Inspiration and best practices

Networks and opportunities

Immersion + professional/
personal growth

Help along the way
and making a difference

Institutional culture change
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,.

WHAT
WE DO

COURSES
WORKSHOPS
MAKERSPACE

CONFERENCES

NETWORKING
MENTORSHIP

INCUBATION
DWORKING SpacE
SEED FUNDING

GLOBAL NeTwony
' RC(EI.ERATION
© PROG

) RAMS
& .

_fA @DDQ)¢

.ﬂllnnouanonremre




Developing an Entrepreneurial Mindset

Introductory Intensive

3500+ 150

Curricular Journeys

Courses ’
Enaineerin Master’s of Management
(e.g, 0 £ of Innovation

Business, and Entrepreneurship
HealthSci, Arts)

Experiential Journeys

Programs - DDQIC
Workshops Summer Initiative,

Student-led, DDQIC, The Foundry,

OPI, Smith) QyourVentre,
GrindspaceXL




QICSI Program Highlights

FINANCIAL SUPPORT

Receive a cost-of-living
stipend & seed funding.

SECTOR AGNOSTIC

Pursue any type of
venture: non-profit or for-
profit, so long as it's legal!

NO EQUITY TAKEN

The venture you build is
owned entirely by your
team.

FIRST-RATE TRAINING

Learn the foundations of
entrepreneurship from
seasoned experts.
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Where do founders



Mathematics & Engineering

Mining Engineering Computing
Engineering Chemistry
Nursing
Chemical Engineering Civil Engineering
Commerce
Kinesiology Geological Engineering
Film Sociology History Biology
7R Dunin-Deshoande Life Sciences
Psychology “:Qj d&geﬁ?s‘l):lgoi/ATlON CENTRE
Mechanical Engineering Computer Engineering
Gender Studies Environmental Science Engineering Physics
Politi
Religious Studies OHHES
Development Studies Electrical Engineering

Physics .
y Economics Music



Mathematics & Engineering
Mining Engineering Computing

All disciplines, all levels

emical Engineering

Commerce
Kinesiology Geological Engineering
Film Sociology History Biology
# %  Dunin-Deshpand Life Sciences
Psychology ¥ d&genfs?:laoi/mon CENTRE
Mechanical Engineering Computer Engineering

Environmental Science i inag P
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Mosaic

Palette 2

CANVAS

Compatib“ity Blog Lompany SUPRI

Palette 2

Four filaments combine and feed
your 3D printer. Palette 2 takes y«
builds to a whole new level.

@ Palette 2-$599 USD

(O ralette 2 Pro- $799 USD

Add CANVAS Hub - 879 USD What's i

Add Extended Warranty - $99 USD

$599 USD - Add to Cart
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IRIS TECHNOLOGIES
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Iimproving the lives of peoplewho suffer from computer intolerange

OUR SOLUTION
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COOLING FABRICS

Applicant: Celumbia sportswear north america,
inc., Portland, OR (US)

Inventors: Christopher Araujo, Portland, OR

(US): Michael E. "Woody" Blackford.

Pontland, OR (US)

Assignee: COLUMBIA SPORTSWEAR
NORTH AMERIC A, INC,, Portland,
OR (US)

Appl. No.: 13/689,449

Filed:

Nov. 29, 2012
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Publication Classification

Int, C1.

F25D 3100 (2006.01)

B29C 6900 (2006.01)

US. CL

CRC s F25D 3100 (2013.01). B29C 69/00
(2013.01)
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ABSTRACT

Embodiments of the present disclosure relate generally to
cooling fabrics having an array of cooling elements coupled
10 a base fabric, and in particular 10 methods and fabrics that
utilize an array of cooling elements coupled to a base material

1o ahsorb heat while also maintaining desired properties of

Patents: Terminal point, or starting point?
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Innovation and commercial impact journey

Astithe

Assessment of Control Loop Performance
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A review of performance monitoring and assessment techmiques for
univariate and multivanate controd systems
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Innovation and commercial impact journey
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What is the goal...?

Sell? i

License?

Production
facility?

Demo

Pilot

Bench O



How does The Foundry work?

SPECTRA PAASMONACS
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Streamlined
geotechnical data
collection

Generate rich data ses, simply & automatically
LEARN MORE




S PECTRA PAA SMON AC S HOMLE PRODUCT  APPLICATIONS CONTACT US

ENHANCE YOUR RAMAN CAPABILITIES

ULTRASENSITIVE SERS SUBSTRATES FOR TRACE CHEMICAL AND BIOLOGICAL
ANALYSIS




DDQIC Programs Overview

Educational 'ncubationand ~ Community Global Extracurricular
Hocarains Acceleration  Qutreach and fhitiatives L botiis
g Initiatives Partnerships PP

Outreach
DF India-Queen's

Development T
Dialogue ~ Conferences,
Mayor's Conference Hackathons, and
Innovation - 'Events
Challenge :
Makerere b
University Clubs )
Partnership '
Regional Ecosystem
Academic Programs £ Student Operated
Queen's Operated ' Externally Operated

Queen's-Partner Collaboration



Pan-University

Student participation by intensity of DDQIC program and academic major

3500

2017-2018 ES
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B Health Sciences
2500
# Of Science
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® Commerce
1500 - m Engineering
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Introductory Moderate Intense Launched



Regional / Pan-University Funnel

VENTURE IDEATION
& IMPLEMENTATION

GROW VENTURES

Student Clubs ¢qp|c ®Sponsored Conferences Global Initiatives
:g:fﬁ“; N & Events 1500 ®00G|obal Network 46
ult Prize Team ackathons .
External . ® innovate Queen's @®Qhacks 500 ®eDCS| Development Dialogue Conf. 8
Partnerships g5 , ®eDeshpande Fellowship 1
e el Curriculum Support
@ InnovationXL/GrindspaceXL 202 ® ECEi 200 Regional Outreach
e .:EANl\I/II\IlE(Iggn Scl. Drama Music)1100 Ol t
INSPIRE & Next 36 4 e ' ®® Gan. Secondary School 30 QQ
INCITE @ Loyalist College 88 CHEE 310130 . a0 S
CURIOSITY ®SLC @®@® BISC Innovation Term 15 ® @ Frontenac Secondary A
@ Mayor’s Inno. Challenge 8 © Smith CSI ® @ Start-Up@Sydenham PS 60
DeshINet ® Smith UG E-ship 250 @@ Innov8 Centre (indig. acc.)
Futurpreneur Smith Centre for Bus. Venturing
Smith Dare 2 Dream ‘.WorkShOPS
IDENTIFY ® VPRI OPI @ @ SparQ Studios
PASSIONS & ® MECH393/0T827 Membership 7
EXPERIENCE @ Cansbridge
ENTREPRENEUR

Competitive Applications

Regional Pitch Qicsl
~200 175

.Regional Pitch Competition

144 Students’ Queen’s IP
Idea

QICSI Accelerator
QYourVenture QICSI/Foundry
o o0 o

44 57



STUDENT STARTUPS

IP LICENSING/
PARTNERSHIPS

COMMUNITY STARTUPS

MENTORSHIP/ADVISORY
PROGRAMS

INCUBATOR
& ACCELERATOR
PROGRAMS

FACILITIES/SPACE/LAB/
TECHNICAL EXPERTS

EVENTS/EDUCATION

SOCIAL INNOVATION,
CORPORATE
INNOVATION

CAPITAL/FUNDING

GROWTH/
IDEATION/CONCEPT TO MARKET ENTRY ACCELERATION
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* Not an exhaustive list of programs or support provided by Queen’s



Dunin-Deshpande Queen’s Innovation Centre and
the Queen’s/Kingston Region I&E Ecosystem

External Aotivition

) Bunske
Mitched

) Other Phianthegpe

@ ourn-Derrpande

. Provncial Geants (OCE)

@ Ouzen's internat Dev Grani

@ cxtemal Course Dev Geants

. Queen's Operating Funss

@ Feders Govemment (CAIP)

Dunin-Deshpande
Qx_een's INNOVATION CENTRE



Realm of the Possible:
Boston Ecosystem Fieldtrips
+
Cansbridge Fellowships (Palo Alto/SF)




@@y Deshpande  Center for : . i
Foundation Social Innovation  Student international experience

.




(‘ Deshpande Center for
@foundatlon i

Social Innovation

Program leaders and
faculty international
experience
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Dunin-Deshpande

genrsynnyyeteu 3l Global Network - innovation hubs
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Dunin-Deshpande Global Network - innovation hubs
'S INNOVATION CENTRE :
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Help on the journey

DESH PAN DE Deshpande Innovation Network

@) FOUNDATION (DeshINet)
MARTIN TRUST (A

‘ CENTER FOR MIT UMASS
" ENTREPRENEURSHIP

: % Arizona State
+ SANDB#X University

MERRIMACK VALLEY
(.‘ )) plrrsch JDE “rr TRE /.

: 3 ST v P UNIVERSITY OF NEW RRuNSWICK
(" ] VENTUREWELL.

STANFORD idea to impact

Image credit: Deshpande Foundation,
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listening is about learning, and it enables

code switching
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